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Third Party Management - Is it Right for Your Facility?
by Ben Vestal

Spring is here and what better time to review the operations of your facility, make that capital improvement you have been putting off or
overhaul the marketing plan that has been in place for the last few years?  I have recently been reviewing monthly management reports and
rolling 12 month operating statements and it has occurred to me that several large operators and other self storage professionals are now
clamoring for management business due to the tightening economy.  In reviewing these operating reports I have noticed that there is a
difference between good management companies and let’s just say less than good management companies.  Regardless of your situation,
the most importing thing to consider before hiring a management company is to determine whether or not you are comfortable with handing
over the day-to-day operations of your facility. An experienced and reputable management company can be an effective way to free up an
owner’s time to focus on other aspects of their business.

One of the first things to consider is your financial situation; will you be able to accommodate the additional expense of hiring a third party
management company? Secondly, are the added benefits of a management company worth that cost?  We typically see management fees
in the range of 4% to 6% of gross revenue. This gross revenue number should only include the total money collected, not the monthly
billing amount. As we all know, delinquencies have risen in this tightening economy and no one can afford to be paying fees on money they
have not collected. As you start to interview management companies here are some questions to ask that will help you understand how
they work:

These are just a few questions that might help you understand how you will be able to work with a management company and if they will
be able to meet your needs. You will also want to understand how you are going to communicate with the management company.  Are you
going to have conference calls, in-person meetings or scheduled site visits?  It is important to have open communication with potential
management companies so that you are able to accurately set your expectations.

After you have selected a few management companies that you believe will be able to accommodate your needs, ask to review their
management contract.  Focus on the terms of the agreement: set up fees, termination clause, and branding, just to name a few. One other
thing you want to focus on is if there is a first right of refusal or offering clause in the management agreement.  I have seen this in a few
agreements and it does nothing but tie the hands of the owner when he decides to sell his facility. In fact, the first right of refusal makes
the facility almost un-salable.  Virtually no buyers will consider entering into negotiations on a facility if the property management
company has the first right of refusal because it allows the buyer to negotiate his deal and the management company, or one of their
“partners,” will ultimately have the right to buy the facility under the same terms and conditions.

Above all, work closely with your management company to understand the operations of your facility and make sure the value of your
facility is maintained. Third party management companies can bring expertise, systems and exciting new ideas to your facility which can
ultimately lead to a good working relationship and greater flexibility. MMMMMMMMMM

• Will the management company provide me with monthly,
quarterly, semi-annual or annual reporting?

• Will I have the ability to view security cameras, daily entries
and other daily operations via the internet?

• Does the management company require uniforms for their
managers?

• What management software does the management company
use or prefer?

• Does the management company have any references?

• Does the management company have a revenue
management system?

• How does the management company allocate the marketing
budget?

• Where are the corporate offices of the management
company located?

• How long has the management company been in
business?

• How will the management company staff my facility with
mangers?

• How often will executive management visit my property?

• What kind of training will the manager be given on an
ongoing basis?

• Does the management company manage any other facilities
in my market? Who owns those facilities?

• Does the management company handle the bookkeeping
in-house or do they contract it out?

Ben Vestal, President of the Argus Self Storage Sales Netowrk, can be reached at 800-55-STORE or bvestal@argus-realestate.com.



Property Showcase
Williams, AZ $685,000
• 205 Units, 15,000 RSF
• 2 Acres
• Located 25 miles south of Grand

Canyon National Park
• Underperforming property with

value added opportunity
David R. Laney

888-602-3335
davidlaney@selfstorage.com

Mead, CO $575,000
• Development Site
• 14.054 Acres
• 58,000 Proposed GSF
• Located one mile west of I-25
• Easy access to Mead, Longmont

& Berthoud
Joan Lucas
720-855-6587

jlucas@selfstorage.com

Lebanon, IL $555,000
• 103 Units, 14,300 RSF
• 1.03 Acres
• Located 5 miles from Scott Air

Force Base
• Outdoor Boat/RV Storage

David S. Johnson
314-862-3000

dave@j-group.com

Monee, IL $1,350,000
• 2-Property Portfolio
• 275 Units, 32,400 RSF
• High traffic locations near

commuter rail station
• Properties are fenced and gated
• Billboard income at one location

Bruce Bahrmasel
312-518-3550

bbbahr@aol.com

Camdenton, MO $1,000,000
• 144 Units, 30,200 RSF
• High profile Lake of the Ozarks

location
• Surrounded by condos and

vacation homes
• Built in 2005, expanded in 2008

Larry Goldman, CCIM
913-339-0641

lgoldman@selfstorage.com

Mt. Vernon, MO $1,170,000
• 400 Units, 65,708 RSF
• 5.3 Acres
• Long history of high occupancy
• Largest facility in the area
• Located just off I-44 between

Joplin and Springfield, MO
Larry Goldman, CCIM

913-339-0641
lgoldman@selfstorage.com

Biloxi, MS $1,600,000
• 296 Units, 38,830 RSF
• 2.19 Acres
• All climate controlled units
• Excellent location with easy access
• 900 SF manager’s office

Bill Barnhill/Stuart LaGroue
251-432-1287

barnhill@selfstorage.com
stuart@selfstorage.com

Albuquerque, NM $1,500,000
• 229 Units, 25,787 RSF
• 1.5779 Acres
• Highly visible site with 51,000

cars per day
• Seller willing to hold note with

competitive market terms
David R. Laney

505-286-2060
davidlaney@selfstorage.com

Clovis, NM $660,000
• 83 Units, 17,650 RSF
• 1.16 Acres
• Located in new master planned

community
• Onsite residence
• Paved throughout

David R. Laney
505-286-2060

davidlaney@selfstorage.com

Bandon, OR $549,000
• 34 Units,  5,870 RSF
• 3.83 Acres
• Development Opportunity
• Zoned Commercial
• Located across highway from

Municipal Airport
Richard G. Arnold, CCIM

503-693-2861
rgarnold.argus@gmail.com

Summerville, SC $1,250,000
• 226 Units, 27,210 RSF
• 2.41 Acres
• Built 2003, pristine condition
• Huge office and great curb

appeal
• Office/Warehouse units

P. John DeStefano
843-406-7979

pjd@cominvestgroup.com

Yonkers, NY $8,000,000
• 2,472 Units, 188,276 RSF
• Highly visible
• Under-served market
• Fully climate controlled facility
• Strong demographics

Guy Blake, CCIM
845-522-5900

gblake@pyramidbrokerage.com



Sells Self Storage Nationwide!
• Over $129 million in self storage properties currently for sale, with prices ranging from $175,000 to over

$6.1 million to meet the needs of every buyer.

• Check out our current inventory of 76 properties listed in 29 states and contact the listing broker for
more information or visit www.selfstorage.com!

Alabama
Mobile $385,000 Bill Barnhill 251-432-1287

Arizona
Lake Havasu $2,380,000 David R. Laney 888-602-3335
Williams $685,000 David R. Laney 888-602-3335

Arkansas
Bentonville $2,490,000 Larry Goldman 913-339-0641
Fort Smith $1,050,000 Barney Lehmbeck 405-627-5481
Garfield $750,000 Larry Goldman 913-339-0641
Gravette $800,000 Larry Goldman 913-339-0641

Colorado
Colorado Springs $3,400,000 Joan Lucas 720-855-6587
Mead $575,000 Joan Lucas 720-855-6587

Florida
Pensacola $3,900,000 Bill Barnhill/Shannon Barnes 251-432-1287

Ill inois
Elgin $1,300,000 Bruce Bahrmasel 312-518-3550
Lebanon $555,000 David S. Johnson 314-862-3000
Monee $1,350,000 Bruce Bahrmasel 312-518-3550
Sandwich $1,425,000 Bruce Bahrmasel 312-518-3550

Indiana
Corydon $2,256,430 Mike Helline 502-253-1811

Iowa
Mason City $1,350,000 Bob Randklev 319-533-6927

Kansas
Kansas City $2,100,000 Larry Goldman 913-339-0641

Kentucky
Crestwood $1,640,000 Mike Helline 502-253-1811

Louisiana
Houma $2,600,000 Jon Cerruti/ 504-366-6800

David Laney 505-286-2060
Metairie $1,695,000 Jon Cerruti 504-366-6800

Maryland
Baltimore $2,300,000 Grady Riggs 301-468-0606

Massachusetts
Swansea $3,000,000 Joe Mendola 603-668-7000
Upton $495,000 Joe Mendola 603-668-7000

Michigan
Mason $2,200,000 Bruce Bahrmasel/ 312-518-3550

Jim Soltis 810-494-2062
Mississippi

Biloxi $1,600,000 Bill Barnhill/Stuart LaGroue 251-432-1287
Flowood $3,400,000 Bill Barnhill/Stuart LaGroue 251-432-1287

Missouri
Belton $1,990,000 Larry Goldman 913-339-0641
Branson West $745,000 Larry Goldman 913-339-0641
Camdenton $1,000,000 Larry Goldman 913-339-0641
Farmington $3,150,000 Sheldon Johnson 314-862-3000
Harrisonville $800,000 LarryGoldman 913-339-0641
Joplin $900,000 Larry Goldman 913-339-0641
Mt. Vernon $1,170,000 Larry Goldman 913-339-0641
Nixa $1,820,000 Larry Goldman 913-339-0641
Nixa $995,000 Larry Goldman 913-339-0641

Missouri, cont.
Ozark $1,600,000 Larry Goldman 913-339-0641
Sedalia $950,000 Larry Goldman 913-339-0641

Montana
Kalispell $1,200,000 Larry Hayes 406-728-0088

New Hampshire
Hampton Falls $4,400,000 Joe Mendola 603-668-7000

New Jersey
Barnegat $1,595,000 Linda Cinelli 908-722-5661
Egg Harbor Twp. $1,650,000 Linda Cinelli 908-722-5661
Stanhope $5,375,000 Linda Cinelli 908-722-5661

New Mexico
Albuquerque $1,500,000 David R. Laney 505-286-2060
Artesia $579,700 David R. Laney 505-286-2060
Clovis $660,000 David R. Laney 505-286-2060
Eunice $595,000 David R. Laney 505-286-2060
Eunice $650,000 David R. Laney 505-286-2060
Gallup $2,040,977 David R. Laney 505-286-2060
Las Cruces $1,300,000 David R. Laney 505-286-2060

New York
Ft. Edward $479,000  Guy Blake 845-522-5900
Middletown $450,000 Linda Cinelli 908-722-5661
Port Jervis $1,600,000 Linda Cinelli 908-722-5661
Staten Island $6,350,000 Linda Cinelli 908-722-5661
Yonkers $8,000,000 Guy Blake 845-522-5900
Yorktown Hgts $3,000,000 Linda Cinelli 908-722-5661

Oklahoma
Glenpool $3,450,000 Larry Goldman 913-339-0641
Tahlequah $2,125,000 Larry Goldman 913-339-0641

Oregon
Bandon $549,000 Richard Arnold 503-693-2861

Pennsylvania
Bechtelsville $1,350,000 Chuck Shields 610-828-0100
Drexel Hill $1,600,000 Chuck Shields 610-828-0100
Matamoras $1,100,000 Linda Cinelli 908-722-5661

South Carol ina
Anderson $1,950,000 P. John DeStefano 843-406-7979
Greenville $3,100,000 P. John DeStefano 843-406-7979
Hollywood $3,450,000 P. John DeStefano 843-406-7979
Moncks Corner $995,000 P. John DeStefano 843-406-7979
Simpsonville $3,500,000 P. John DeStefano 843-406-7979
Spartanburg $2,400,000 P. John DeStefano 843-406-7979
Summerville $1,250,000 P. John DeStefano 843-406-7979
Summerville $3,900,000 P. John DeStefano 843-406-7979
Summerville $1,500,000 P. John DeStefano 843-406-7979
Summerville $1,950,000 P. John DeStefano 843-406-7979

Texas
Texarkana $860,000 Richard Minker/Tyler Trahant 888-7-MINKER

Washington
Clayton $650,000 Ryan Layton 509-435-2424
Concrete $2,750,000 Ryan Layton 509-435-2424
Sequim $799,000 Richard Arnold 503-693-2861
Spokane $5,600,000 Ryan Layton 509-435-2424
2-Property Portfolio $1,200,000 Ryan Layton 509-435-2424

http://www.argus-selfstorage.com/propertylist.asp


Contact an Argus Broker Affiliate
NORTHEAST Company Phone Territory
Guy Blake, CCIM Pyramid Brokerage Company 845-522-5900 Upstate NY, Western CT
Linda Cinelli, CCIM, CEA LC Realty 980-722-5661 Northern NJ, NY (NYC, Long Island)
Joseph Mendola NAI Norwood Group 603-668-7000 MA, ME, NH VT, Eastern CT
Chuck Shields Beacon Commercial Real Estate 610-862-1645 Eastern PA, Southern NJ, DE

SOUTHEAST
Allen Barnhill Omega Properties, Inc. 770-487-9006 GA
Bill Barnhill, CCIM Omega Properties, Inc. 888-801-4534 FL Panhandle
P. John DeStefano Commercial Investment Group, LLC 843-406-7979 SC
N.J. “Joey” Godbold Pervical McGuire Commercial Real Estate 704-632-1027 NC
Joe Pelayo, CCIM, SIOR, CIPS Total Real Estate Consultants 954-341-3294 South & West FL
Grady Riggs, GRI Long & Foster Real Estate, Inc. 301-468-060s6 DC, MD, VA
Frost Weaver Weaver Realty Group, Inc. 904-733-0039 North Central FL

NORTH CENTRAL
Bruce Bahrmasel Landstar Realty Group 312-518-3550 Northern IL, Northern IN
Robert K. Brehmer, CCIM NAI Daus 216-831-3310 OH
Larry Goldman, CCIM RE/MAX Best Associates 913-339-0641 KS, Central & Western MO, AR
Mike Helline & Paul Grisanti Grisanti Group Commercial Real Estate 502-253-1811 KY, Southern IN
Peter Hitler & Chris Hitler, MBA Investment Real Estate Specialists 262-236-0612 WI
Greg McDonald, CCIM Magnum Real Estate Services 612-338-0444 M N
David S. Johnson & Sheldon Johnson, CCIM Johnson Group, Inc. 314-862-3000 Eastern MO, Southern IN
Jim Soltis Preview Properties.com 810-494-2062 MI

SOUTH CENTRAL
Bill Barnhill, CCIM Omega Properties, Inc. 888-801-4534 AL, MS
Bill Brownfield, CRE, CCIM MKP Self Storage LLC 713-355-9100 South & Central TX
Robert Fisher, CCIM RE/MAX Renaissance Realtors 423-756-5700 TN
Barney Lehmbeck J.R. Fulton & Associates 405-627-5481 OK
Richard D. Minker, CCIM & Tyler Trahant MINKERTrahant & Associates 817-335-5600 North TX
Jack Stumpf & Jon Cerruti Jack Stumpf & Associates 504-366-6800 LA

WEST
Richard Arnold, CCIM Argus Northwest Realty 503-693-2861 OR, WA (Vancouver only)
Marc Handley & Terry Krieger HRE, Inc. 801-971-3965 UT, NV
Larry Hayes Hayes & Associates 406-728-0088 ID, MT
David R. Laney RealStar Commercial Real Estate, LLC 505-286-2060 NM, AZ
Ryan Layton American Real Estate Associates 509-435-2424 WA
Joan Lucas Joan Lucas Real Estate Services, LLC 720-855-6587 CO
Stuart Ripley Argus of Northern California 916-316-7499 Northern CA

Join Argus at the Self Storage Association’s Spring
Conference and Tradeshow

April 18-20, 2010
The BROADMOOR Resort in Colorado Springs, CO

The SSA is celebrating its 35th anniversary this year and they
have chosen a world-class location to host the event!  Stay up
to date with the latest industry issues and network with other
storage professionals. Plus, stop by the Argus booth to speak
with a Broker Affiliate about the properties and resources we
have available.  You won’t want to miss it!

Visit www.selfstorage.org for more information.


